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Taking	away	the	pain

• Two Tier-4 Data Centres
• Multiple Gbit Fibre Connections between DCs
• Live-Live configuration
• WAN Services (via NetworkNI Contract)
• Secure Remote Services
• Multiple DMZs (including Enhanced Security Zone)
• Internet Services
• Server Hosting (including Private Cloud)
• Support & Management (24x7)
• Contract Management
• IL3 & IL4 Environments provided
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Expected	Benefits

• 75%	Floorspace saving
• More	racks	=	lower	cost	per	unit

• Lower	cost	for	storage	and	CPU
• Power	charges	less
• Less	resources	– scarce	skills
• DR	simpler

• Simplifies	Compliance	&	Audit

• Efficient	Incident	management



The	right	thing?

First	year	savings	15%	better	than	

business	case	prediction

£614k



The	right	thing?

C02 savings are in order of

600,000 Kg a year



Driving	more	benefits



Primary	Data	Centre	
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No
service	impact



Ø Cloud	First

Ø Shared	Services

§ Flexible	&	scalable

Ø Re-use

ØMobile

https://www.finance-ni.gov.uk/publications/northern-ireland-

civil-service-ict-strategy-2017-2021





mydirect
• Single	entry-point	to	access	online	government	

services

• Single	sign-on	from	NIDA

• Maintain	personal	details	(tell	once,	use	many)

• Secure	communications

• Secure	document	storage

• Notifications/Reminders

• Personalisation



mydirect



my Personal	Details



Connected	Government	Services

OnlineContact	Centre Smart	
Phones

Citizen	
Hubs

Channel	Shift

Omni-channel	contact	services
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Solution:	Targeted,	Citizen-Centric	
Engagement

NetRegs

High	Quality	Services

Strong	Economy

Healthy	&	safe	citizens

...



Social	Web

The	Social Web combines….

ØSocial	Media	Platforms

ØOnline	Behaviours

ØTargeted	Digital	Content

ØNeuro-marketing

ØData

ØAmplification	of	Digital	

Services

ØUptake	of	Digital	Services

ØCitizen	interaction	with:

Government

Citizens

Business

Wider	Public	Sector

V&C	Sector

To	Create



Circular Citizen Engagement

Adapted from Court et al (2009), The Consumer Decision Journey 
McKinsey Quarterly, Insights & Publications  



From	Awareness	to	Action

Indicator	1.	We	will	promote	recycling	and	the	sustainable	reuse	of	materials

• Segment	and	identify	audiences

• Target	those	audiences	through	research

• Create	content	to	engage	the	audiences



Active	Targeting	&	Engaging



User	Journey	(Social)

• Facebook	Post	
•Post	Promoted	to	

Target	Audience

•Click	to	Article
•Click	on	Call	to	
Action

• Share	or	Like	Post



User	Journey	(Article	Page)



User	Journey	(Action	– App)



Exploiting	our	cloud	platforms

Social	Web	Platform	operational

3	Use	cases	under	development

Watch	this	space
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